
MOUNTIN‟ HOPES 2011 

Annual Meeting hosted by the Board of Directors  



WHY ARE WE HERE? 

ÃWe will discuss what happened this year at 

Mountin‟ Hopes 

ÃWe will present options for moving forward 

ÃWE WOULD LIKE YOUR FEEDBACK! 



Purpose of Mountin‟ Hopes 

Ã Mountin‟ Hopes was founded in 1997 by a dedicated group of 

individuals who saw a need in our community and wanted to 

make a difference in people‟s lives 

Ã The Mission – “Embrace the unique gifts and challenges of 

each individual, encouraging personal growth through the horse 

and human relationship” 

Ã Core Value - “We acknowledge the power of the riding team: 

rider, horse, volunteers, instructor, and therapist working together 

to create a joyful experience”  

Ã Core Value – “We achieve excellence through knowledge, 

professionalism, creativity, and good stewardship of our 

resources”  

 



Goals for Moving Forward 

Ã Stay focused on these beautiful and well thought-out mission 

and core values 

Ã Create an environment that encourages volunteers, instructors 

and the Board to work together to create that joyful 

experience not only for the riders but for everyone involved  

Ã Increase our communication between all concerned parties 

Ã Closely monitor financial aspects of Mountin‟ Hopes to 

understand how to effectively move forward in this unstable 

financial environment 

 

 



INTRODUCTION TO BOARD OFFICERS 

Ã Tory Stephen, Board Chair 

Ã Sidney Mashburn, Board Treasurer 

Ã Laura Nelson, Board Secretary  * 

Ã Lucie Belzil 

Ã Nancy MacDonald  * 

Ã Boyd Phillips  * 

Ã Christine Randall  * 

Ã Virginia Thompson  * 

Ã Tammie Whitlock 

Ã Susan Weidel  * 

 

* Joined the Board in 2011 

Please consider joining our Board! 

Jan Shepard resigned as 

Chairman of the Board in July 



RIDER PROGRAM SUPPORT TEAM 

Ã Anne Westall – Program Coordinator, Instructor and provides 

horses to Mountin‟ Hopes through Creative Horse Connections  

Ã LeAnn Boggs - Instructor 

Ã Barbara Folan – Instructor  & Board member who resigned in 

August 

Ã Sarah Corkren – Volunteer Coordinator who resigned in July 

Ã Liz Stephen – Volunteer Coordinator 

Ã Bob Magnus – Rider Manager for Fall Fling Fundraiser 

Ã Beth Oliver – Book-keeping & Fall Fling coordination 

Ã VOLUNTEERS – Too many to mention!  

 



2011-WHERE WE STARTED 

Ã No full time staff members, with the Board taking 
on many operational responsibilities 

Ã Program Coordination done by consultant – Anne 

Ã 3 part-time riding instructors  

Ã 1 very part time Volunteer Coordinator 

Ã Leased horses from Creative Horse Connections 

Ã Mountin‟ Hopes has only one „retired‟ horse, Tea 
Biscuit,  which we support 

Ã 45 acre farm to support 



2011 – What did we Realize? 

Ã It was not feasible for Board members to handle day to day 

responsibilities for the operation of Mountin‟ Hopes 

Ã Fund Raising, which is the primary purpose of the Board, was 

heavily impacted and not properly executed  

Ã Need to have an Executive Director (part-time) in place to 

handle day to day operations and decision making 

Ã Cost to maintain the Mountin‟ Hopes Farm and to pay the 

mortgage payment was keeping us in „the red‟ 

Ã The business model of having Creative Horse Connections 

providing leased horses was working  



2011 – What did we Realize? 

Ã Riding sessions were, at best, „breaking even‟ financially with 

most being in „the red‟ 

Ã Number of riders was decreasing dramatically 

Ã More riders were asking for and were on scholarships so the 

scholarship fund was depleted 

Ã Mountin‟ Hopes is truly a non-profit and survives on it‟s 

donations 

Ã About 2/3 of Mountin‟ Hopes budget needs to come from 

donations, fundraisers and grants 

Ã The economy was causing a decrease in donations and 

availability of applicable grants 



2011 – What did we do? 

Ã Board members voted to put the Mountin‟ Hopes farm up for 

sale in August.   We did not want to declare bankruptcy. 

Ã Received an offer and after negotiations, closed on the sale on 

October 12.   $239,000 profit now in the bank. 

Ã Moved Mountin‟ Hopes equipment and property into storage.   

Ã Signed an agreement with Horse Sense of the Carolinas to 

lease their riding facilities. 

Ã Continued on with the Fall Riding session at Horse Sense in 

Marshall. 



Ã Money in the bank 

Ã A group of dedicated people on the board 

Ã We are open to learning from what happened in the past 

Ã The option of leasing horses is viable 

Ã The option of leasing riding facility is viable 

Ã We have opportunities for „long term‟ land lease options  

Ã A lot of information on riders, volunteers and policies and 

procedures is available to us 

Ã We have a new website which is easy to maintain 



Ã Spring & Summer Riding sessions will be held in 

Marshall & Mills River 

Ã Very focused intention to increase riders & volunteers 

at those locations  

Ã Option A – Buy a new smaller farm 

Ã Option B – Take advantage of offers for „long term 

land leases‟ & build new arena & office 

Ã Option C – Continue leasing space from Horse Sense 

and possibly expand to other locations 



Ã Need commitment from the “Community” to raise 2/3 

of the operating expenses,  $50-$70,000 

Ã Hire part time executive director who will be focused 

on fund raising 

Ã Increase number of riders and volunteers 

Ã Need to accept the fact that maintaining horses 

(leased or owned) is expensive and is a cost of being 

in this business 

Ã Need to increase board to full capacity of 15. 



Ã Can we increase the number of volunteers and 

riders and make it a joyful experience for all?  

Ã Do we have the commitment from the 

“Community” to focus on Fundraising? 



There are many ways that you can help! 

THANK YOU FOR YOUR SUPPORT 


